
 

 

JTA Board of Directors Retreat Agenda 

August 26, 2026 – Sheraton Four Points 

11 1st St N Jacksonville Beach, FL  

 
 

8:45 a.m. Opening Remarks                                                                   Chair Wallace 

CEO Remarks            Nat Ford, CEO 

  Public comments/Break           Chair Wallace        

Session 1 Service Delivery Committee                Director Glober 

A. Service Delivery Updates          Cleveland Ferguson 

B. Title VI Fare Analysis           Xan Traversa 

  Break 

Session 2  Finance and Administration Committee                            Director Brown 

A. Financial Update           Randall Barnes  

 

Session 3      FY KPIs                                               Cleveland Ferguson 

A. FY26 Accomplishments 

B. FY27 Goals and Objectives Recommendations 

 

       Working Lunch 

Session 4      Government Affairs Updates          Jessica Shepler 

 A. Local 

B. State 

C. Federal 

 

 

Session 5       LRSPDC Committee                                Director Sams 

A. PD&E 

i. Emerald Trail             Greer Johnson Gillis 

ii. U2C Phase II             Greer Johnson Gillis 

 

Session 6      August Meeting Agenda Items             ELT 

       Break 

Session 7      CEO Selection Committee                                                        Chair Wallace 

A. Search Firm Discussion 

B. Interim CEO Discussion 

 

   

 

 


