Skyway Subcommittee &

% !!% Skyway Advisory Group
B Meeting #1

Date: September 28, 2015
Time: 3:00-5:30 p.m.
Location: JTA Skyway Operations and Maintenance Facility

Agenda
3:00 - 3:10 Welcome and Introductions (Rumlin)

3:10-3:20 CEO Comments (Ford)

3:20 - 3:30 Sunshine Law Review (Milian)

3:30-3:40 Work Plan (Thoburn)

3:40 - 4:10 Presentation on Skyway Assessment (Thoburn)

e History

e Condition Assessment
e Technology Scan

e Industry Feedback

e Options

4:10 - 4:40 Roundtable and Facilitated Discussion (Thoburn)
e Subcommittee/Skyway Advisory Group Questionnaire
o What do you need to know to develop an informed opinion on
the Skyway's future?

o What is important to you in making this decision? Please rank.
= Downtown mobility
= Capital costs and long term operating costs
= Downtown Economic Development
= Connectivity with larger transit system
= Relationship with funding partners
= City Image
= Other

4:40 - 4:50 Public Comment
4:50 - 5:30 Tour of the Skyway Operations and Maintenance Center (Darnall)
5:30 Adjourn



